 SOS-CACEO Impromptu Conference Call Notes
Tuesday, April 5, 2016
2:00 p.m. to 2:30 p.m.
Call-in Information:  (866) 590-5055
Participant Code:   922039
Mute Phone: Dial * 6

Unmute Phone: Dial * 7
Call commenced at 2:00 p.m.

Roll Call taken by Joe Holland, 50 counties on the call.

Number of statewide initiatives that may be turned in this month
There is a record number of applications for ballot measures – that are somewhere in the process - more than in the last decade.  Currently there are 13 measures on the street being circulated; eight that are initiative statutes and five are constitutional amendments.  We are encouraging them to turn in all petitions by April 26, 2016.  
If there was a random check on all it would be 465,000 signatures.  If it was a full check on all it would be 9.5 million signatures to check.  This would be a hugely significant task that could materialize.  So this is one trend that we are watching and want to make sure that it is on your radar.

County resources needed and overall preparation for the June 7, 2016, Presidential Primary Election
Another trend is a significant increase in online voter registration numbers.  Can only assume that this will lead to an increased turnout in June.  There are 600,000 people that have registered online since January 1st, and this is separate and apart from paper VRCs, and what the DMV and campaigns are doing.  This is a big spike in what we have seen in recent years for the first quarter of an election year.  

One campaign alone requested 200,000 forms.

We will get better numbers with the 60 day report, but bottom line is we are seeing a spike in registration activity and this could lead to additional ballots cast in June.  We have to assume there will be a significant increase.  Other Western states are rivaling the 2008 primary in terms of turnout.  It looks like California will be relevant in the primary.  We will likely see campaigning in California, and campaign registration drives, which will lead to further increase in turnout. 

SOS wants to see increased turnout but does not want to see long wait lines as was the case in other states. Other states also ran out of ballots.  So don’t consolidate too many precincts as this can lead to voter confusion, and voters will already be confused with the top 2 presidential primary and the crossover voting rules. We have our work cut out for us when it comes to public information and education. So want to be sure that we are prepared. It is important to error on the side of being over prepared as opposed to being underprepared.
Sent a letter to the legislature and the Governor asking for an opportunity to discuss these issues.  Wants to be sure that SOS as well as counties are prepared for this increase in turnout as well as being able to process all of these petitions.  

Wanted to put this on your radar:

· Print enough ballots

· Don’t consolidate too many precincts

· Provided proper poll worker training

· Provide adequate information and education to the public.

SOS opened it up for questions:

Neal Kelley:  Wanted to know if it was possible to get additional time to process petitions?  A:  Problem is that many of the deadlines are in the constitution and not set by legislation.  So no real opportunity to change the deadlines.  Focus will be on requesting additional resources. 
Neal Kelley:  Important to prioritize statewide random checks versus full count checks.  Another question was regarding funding to help pay for this?  A:  Initial discussions with the Speaker and the Pro-Tem – they were more than receptive to our concerns and our needs - we are currently crunching numbers so we can get back to them with a range of what we need that cannot wait for the general budget process.  

Neal Kelley:  Commented that he had been in contact with eight of the circulators of the petitions – and they were confident that with their signature capture methods that it would be very unlikely to go to full count signature verifications. 

Cathy Darling:  Commented that certainly the dollars be applied to overtime if nothing else?  

Secretary:  Has there ever been a case where, because of resources or staffing, the signatures for a petition have not been checked and the deadline not met?  We know that counties will always do what is necessary to get the job done – but it does not mean that the state is always fair to counties.

Jill Lavine:  Can we get a copy of the letter you sent to the legislature?  Jana will send it out.

Liz in Sonoma:  Are there any plans for the SOS to make a media outreach regarding party ballots and crossover.  Can the SOS do any mass media?  A:  SOS does have a modest budget for outreach and education.  This will be part of the request for resources.  Jana:  We have information in the state pamphlet, on our webpage and in press releases.  The SOS does not have the budget for television beyond asking for PSAs.
Neal Kelley:  Appreciate your leadership on this.  It was a big deal when in, I believe it was 2011, when we had a last minute initiative dumped on us and it went to a full count and we did not get any support from the SOS.   SOS – That’s what we are here for.

Next Call:  The next regularly scheduled call is set for Thursday, April 21, 2016 at 10:00 a.m. 
Call ended at 2:26 p.m.

